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New Board Officers 

 
Our Board of Trustees serve four-year terms and 
commit their time and energy to serving the students 
of our district and representing the community that 
elects them and supports our schools.  Each year, they 
seat a new slate of officers from amongst their 
members and I am happy to announce our new Board 
Officers for 2018, selected at the December 12th Board 
Meeting:   

• Board President:  Robin Mano 
• Board Vice-President – Katherine Tseng 
• Board Clerk – Cynthia Chang 

Doug Ramezane and Rosemary Rossi will continue to 
serve as Trustees.  I would also like to thank Rosemary 
for her service during 2017 as Board President.   
 

 
 
 

 

Upcoming Events 

   December 22 
   No School for students/  
   Teacher Professional Development 
 
   December 25 –January 5  
   Winter Break 
 
   January 8 
   1st Day – Second Semester 
 
   January 15  
   Martin Luther King Day Observed 

 
For more about upcoming 

events, visit www.lgsuhsd.org 
 

@LGHSMeasureE 
@SHSMeasureE 

@GoFalconPower 
@GoLGCats 
#LGSUHSD 
#LGSPN 

Facebook 
 
  

 

 

    

 I wish you time to celebrate, refresh and connect with 
family and friends.  As I reflect on the first semester of the 
2017-2018 school year, I truly appreciate the opportunities 

this work affords me – to serve the students, staff and 
community of this district.  We all put kids first and it’s an 

honor to share this journey with you. 

Bob Mistele 

 

http://www.lgsuhsd.org/
http://www.lgsuhsd.org/
https://www.facebook.com/LGSHSdistrict/


   
 

 
 

 
 

Educators as Learners 
 

 

The district is committed to providing coherent, ongoing 
professional development for our teachers and staff to 
ensure that we, as professional educators, continue to be 
learners.  Without this opportunity, we believe we 
cannot provide our students access to the most effective 
strategies and resources to “develop the skills, passions, 
confidence, resiliency to pursue college and career 
pathways that are right for them.*” Since the beginning 
of the school year, we have provided several 
opportunities for staff to engage as learners, building 
their knowledge and skills and bringing their best to the 
classroom. 
 

“Illuminate” Pilot 
The district is initiating a pilot to explore the 
implementation of Illuminate, a web-based data and 
assessment tool, designed to provide timely feedback to 
teachers and students.  Illuminate offers extensive 
support in the areas of assessment, access to data, and 
informed decision-making for staff and students.   
 
The pilot is already underway in our Math departments 
at both schools, as they deepen their work around 
horizontal and vertical curriculum alignment – part of 
their departments’ Professional Development Action 
Plans.  On October 9th, they participated in a full-day 
Illuminate in-service.  Ongoing training will also be 
available throughout the year and teachers from other 
departments are also getting involved.  Course-alike 
teams are creating common summative and formative 
assessments and some teachers are individually creating 
formative assessments as needed.  Ultimately, the goal 
is to take what is learned during the pilot and transition 
to full implementation in the coming years.    
 
This pilot is another exciting step towards using data 
effectively, meeting the needs of our students, and 
providing feedback that makes a difference. Having a 
schedule that supports professional development is 
critical to fostering a “culture of collaboration and 
innovation*” that puts us in a position to provide the 
best possible educational experience for your children. 
 
On October 9th, the administrative team also identified 
key goals – goals that reflect our commitment to 
supporting teachers by being more present on our 
campuses, in classrooms and engaged in meaningful 
dialogue, focused on the needs of students, academically 
and in terms of social/emotional well-being.   

We identified four key goal areas for which we will be 
holding ourselves accountable: 
1. Observing in classrooms 
2. Interpreting assessment scores with teachers 
3. Leading or attending meetings focused on 
instructional issues 
4. Being highly visible around the school 
 
We believe, by being more present, we can deepen the 
dialogue around the key issues impacting our students 
and your professional environment.   
 

21st Century Learning and Technology 
As you may recall, a portion of Measure E General 
Obligation was earmarked for technology – technology 
that would support the goals of the LGSUHSD Digital 
Learning Plan.    For example, recent classroom 
equipment and infrastructure upgrades such as audio 
visual controllers and 70 additional wireless access 
points support the following plan goals: 
• Implement 21st century classroom design, upgrade 

infrastructure and devices 
• Increased Wi-Fi coverage for continuous access 
 
The broader Plan speaks to Digital Learning Standards: 
• Creativity and Innovation to support new ideas 
• Communication and Collaboration to support 

content acquisition and skill development 
• Research and Information fluency to assist students 

as they use on-line resources and consider the 
ethical use of information 

• Critical Thinking skills to help students develop and 
manage projects and make informed decisions about 
digital sources and tools 
 
This semester, our Instructional Leadership 
Committee (ILC) organized three technology 
collaboration afternoons for teachers to enhance 
our ability to achieve plan goals, including training 
around Google and Canvas skills and the theme of 
Digital Citizenship. A recent forum gave staff and 
students a chance to discuss how technology and 
social media impacts daily student life.  Staff also 
discussed how our school community can help 
students navigate their digital worlds in a way that 
supports our Strategic Plan Goals and our 
commitment to student well-being.  The ILC is 
currently planning six more collaboration events. 

https://www.illuminateed.com/
http://www.lgsuhsd.org/cms/One.aspx?portalId=87289&pageId=311880
http://www.lgsuhsd.org/cms/One.aspx?portalId=87289&pageId=311880


   
 

 

           
               District to Realize $ Savings   

            Refinancing the 2008 COPs  
 

We are continuously appreciative of the 
financial support of our community and our 
responsibility as fiscal stewards to maximize 

the use of all funding in the best interests of our 
students.  To that end, we are pleased to announce that 
we have refinanced the Certificates of Participation 
that were originally issued in 2008 to fully or partially 
fund courts at both high schools, facilities for the MAP 
program, classroom space for our alternative program, 
and essential district office renovations. 
 
 

 
 
The district originally issued $7.07 million in debt, to be 
paid over fifteen years. To date $3.735 million has been 
repaid. In November the board of trustees voted to 
refinance the remaining debt at a lower interest rate.  
The   certificates that are being retired ranged in interest 
rates from 4.125% to 5.00%. The interest rate on the new 
certificates is 1.98%, creating a net savings to the district 
of $143,349. 
 

Students Doing Just That…  
 
In November, LGHS held its 
biannual blood drive.  Students 
and staff donated a total of 47 

pints of blood to the Red Cross. Kindness Week 
reinforced a culture of kindness across campus, with 
students receiving food rewards for sharing and 
fostering a kind campus. Most recently, the Leadership 
class raised $4000 in donations from LGHS parents and 
students to give holiday gifts to local families. 
 
At SHS, Leadership students drove two truckloads of 
supplies for North Bay Fire Victims: one to Petaluma 
Red Cross and the other to Sonoma Kiwanis Club.  The 
school community donated over $1800 in a coin drive 
for the Anova School in Santa Rosa.  In the fall several 
classes, including our Community Based Instruction 
students raised money or went to serve at county 
organizations.  Our Robotics Team facilitated a Second 
Harvest Food Bank can drive where they filled or 
partially filled 15 barrels.  Finally, SHS partnered with 
the three elementary and middle schools to donate 300 
presents to the Family Giving Tree. 
 

Measure E 
 

The early fall included some 
rain, that has not significantly 
impacted the progress of the 
work.  At Los Gatos 
construction continues on the 

new two- story classroom building and the new music 
building.  We anticipate that the buildings will be 
weather tight in the middle of January 2018. Once this 
is completed, work can continue inside without impact 
from the weather. While both buildings are about five 
days behind the original schedule, we are working with 
the contractor to recover the time, with the planned 
opening in August 2018.  
 
 

Superintendent’s Library  

One of the things I value most is the 
opportunity to learn something new each 
day.  Joseph Addison says, “Reading is to 
the mind what exercise is to the body.”  
And, to that end, I will be using the 
“Superintendent’s Library” to share 
articles or books that I found interesting 
and relevant and thought you might too: 
 
Katherine Phillips:  How Diversity Makes 
Us Smarter  
 
The Atlantic:   Have Smart Phones 
Destroyed a Generation? 
 
The New York Times:  What Colleges Want 
in an Applicant (Everything) 
 
Chip and Dan Heath: The Power of 
Moments.  This is a life lesson but applies 
to education as we aim to create 
educational experiences that impact 
students positively and in a way that 
imparts true learning.  
 
ASCD – Teaching and Learning in a Post 
Truth World.  A reminder we need to 
improve our own media literacy and 
effectively teach students skills to navigate 
the media barrage they face every day. 

 

https://greatergood.berkeley.edu/article/item/how_diversity_makes_us_smarter?utm_source=Greater+Good+Science+Center&utm_campaign=cadf89b90a-GG_EMAIL_CAMPAIGN_2017_09_20&utm_medium=email&utm_term=0_5ae73e326e-cadf89b90a-52079207
https://greatergood.berkeley.edu/article/item/how_diversity_makes_us_smarter?utm_source=Greater+Good+Science+Center&utm_campaign=cadf89b90a-GG_EMAIL_CAMPAIGN_2017_09_20&utm_medium=email&utm_term=0_5ae73e326e-cadf89b90a-52079207
https://www.theatlantic.com/magazine/archive/2017/09/has-the-smartphone-destroyed-a-generation/534198/
https://www.theatlantic.com/magazine/archive/2017/09/has-the-smartphone-destroyed-a-generation/534198/
https://www.publishersweekly.com/978-1-5011-4776-0
https://www.publishersweekly.com/978-1-5011-4776-0
http://www.ascd.org/publications/educational_leadership/nov17/vol75/num03/Teaching_and_Learning_in_a_Post-Truth_World.aspx
http://www.ascd.org/publications/educational_leadership/nov17/vol75/num03/Teaching_and_Learning_in_a_Post-Truth_World.aspx
http://powerpictures.crystalgraphics.com/photos/view/cg1p475086c/make_a_difference_sign


   
 

 
If the new music building 
remains on track, the 
next project can occur in 
the summer of 2018, 
converting the LGHS 
Music space to Drama. 
This will transform the current music classroom into a 
theater teaching space. The back portion of the 
building will be converted to a stagecraft work space 
for students to work on building sets and working with 
lighting. 
 
At Saratoga the 800 Wing 
renovations will begin in 
January 2018 with 
abatement & demolition. 
DSA approval is planned for 
January and the major work 
will begin in March, with planned completion of 
August 2018.  Additionally planning and design for the 
900 Wing is underway. After the new year, design and 
delivery of the project will be formalized.  
 

And Then There’s Lunch 
 
Measure E is making an impact all over our campuses – 
from new and renovated classrooms and buildings to 
athletic fields.  Big changes yield big results and we 
appreciate the support of Measure E that makes this 
possible. 
 
We also appreciate the chance to do something that 
impacts a section of our campuses that all students 
access every day – the cafeterias…  At Saratoga High, we 
renovated the student eating area, including paint, 
power and data upgrades, and ceiling fans.  In their 
kitchen and serving area, new storefront windows were 
installed, the concrete walkway replaced and heating 
and cooling added.  At Los Gatos High, plans are in place 
for new flooring, paint, additional eating counters and 
furniture and replacement of the current wall covering. 
 
The implementation of the Meals Plus program earlier 
this year makes purchasing lunch easier and improves 
access to the Lunch program for many students.  And, 
finally, in response to popular demand, there will be 
healthier lunch options.  Our goals are two-fold:  to 
create space where students feel connected and can take 
a moment to relax and to keep more students on campus 
during lunch.   
 
 

 
LGHS Cat 

 
A recent enrollee at LGHS, the Cat carving that graces the 
front lawn of the high school, was a true collaboration, 
thanks to the vision of school and district staff and a 
community member and LGHS alum and grandparent, 
Shirley Cantu.  
 
After the 60-year old tree suffered through the droughts 
of 2015 and 2016, the tree displayed signs of stress.  An 
arborist’s evaluation revealed that the tree would not 
recover and; since the roots of the tree intertwined with 
those of adjacent trees, the stump could not be ground 
out.  Leaving the question – what to do with a highly 
visible stump in front or the school? 
 
Ms. Cantu connected the players – staff and a wood 
carver from Firewood Farms in Half Moon Bay and, on a 
very hot summer day, the Cat emerged from a block of 
wood.  As a new community icon, the Cat is now 
providing a focus for the front lawn and photo ops for 
students and passers-by.  Additional plans to safeguard 
the cat are being considered and could include more 
landscaping around the Cat and lighting.   

 
Thank you to everyone who made the Cat a reality and 
Los Gatos High treasure for future students and the 
community.   
 


	Upcoming Events

